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Historical Context 

ÅGeneral Plan recognizes 
5ƻǿƴǘƻǿƴ ŀǎ ǘƘŜ /ƛǘȅΩǎ 
central business district, 
the center of 
governmental offices and 
ƭƻŎŀǘƛƻƴ ƻŦ /ƛǘȅΩǎ ƻƭŘŜǎǘ 
residential 
neighborhoods. 

 

 

 



ÅHow to Grow   
o City virtually built out with population of 100,000 

o Limited room for economic expansion and 
residential growth unless City redevelops urban 
core 

 

Å Infrastructure Capacity 
o Infrastructure system at and/or near capacity 

o City cannot expand without upgrading 
infrastructure to support new growth 
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ÅA New Specific Plan is Initiated 

o Initiated in September 2005 by City Council  

o Expand the boundaries of downtown area 

o Facilitate a more urban, mixed-use form of 
development downtown 

Creating the Plan ς A Public Process 
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Creating the Plan ς A Public Process 



Å Public and Stakeholder Participation 
o Ad Hoc Committee established by City Council 

to guide preparation of Specific Plan 
o Consultant team facilitated early public 

outreach meetings and preliminary plan 
preparation 

o Staff organized and/or participated in numerous 
public meetings before, during, and after the 
initial draft documents released for public 
comment  
o Ad Hoc meetings, neighborhood meetings, ULI, BIA, 

East County Chamber of Commerce, East County 
Board of Realtors, informal broker groups, Rotary, 
Kiwanis, etc. 
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ÅPublic Participation Results 

o Concept Plans  - foundation of Draft Plan 

o Draft Plan ς many, but not all of the suggestions 
made by the public to-date have been 
incorporated into the re-circulated Draft Plan 

o PC Recommended Draft Plan τCommission has 
opportunity to recommend further modifications 
to Plan before forwarding to City Council for final 
action  
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ÅChanges suggested to Land Use Regulations 
pertain to: gas stations, banks, drive-thru 
facilities, firearm sales, mini-storage, motels, 
clubs, real estate offices, religious facilities, 
laundromats, and theaters. 

ÅChanges to Development Standards pertain to: 
setbacks, building heights, unit sizes, signage. 

ÅChanges suggested to Non-conforming 
Regulations. 

ÅChanges suggested to Circulation Plan. 
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Å About the Specific Plan 
o Consists of 10 chapters 
o Two key appendicesτDesign Guidelines and Street Cross Sections 
o Incorporates both policy and regulatory components covering a 

defined geographic area 
 
Å άaŜŀǘέ of Plan 

o Chapter 5 Land Use and Development Standards 
o Chapter 6 Mobility Plan  
o Chapter 7 Infrastructure Plan 
o Chapter 8 Implementation Plan 
o Chapter 10 Specific Plan Administration and Enforcement 
o Appendices A and B - Design Guidelines and Street Cross Sections 
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Å Four Overarching Goals 
o Economic:  Increase ǘƘŜ /ƛǘȅΩǎ ŜŎƻƴƻƳƛŎ ƘŜŀƭǘƘ ǘƘǊƻǳƎƘ 

revitalization of the downtown. 

o Housing:  Meet ǘƘŜ /ƛǘȅΩǎ ŦǳǘǳǊŜ ŦŀƛǊ ǎƘŀǊŜ ǊŜƎƛƻƴŀƭ ƘƻǳǎƛƴƎ 
goals through intensification of housing within the Project 
Area. 

o Quality of Life:  Make El Cajon the best possible place to 
live, work, shop, play, learn, and conduct business. 

o Environmental Stewardship:  Contribute to the 
environmental health of El Cajon residents through the 
application of land use plans and development standards 
that promote healthy living and sustainable development. 
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ÅNine Measurable Objectives: 

o Street Grid:  Re-establish a traditional urban 
downtown street grid pattern 

o Compact:  Create a downtown that is vertical and 
compact 

o Design Excellence:  Enhance the built environment 
through superior design standards 

o Mixed Use:  Facilitate a mixture of uses in each district 

o Housing Opportunity & Choice:  Increase the amount 
and quality of housing opportunities downtown 
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ÅNine Measurable Objectives (/ƻƴΩǘύ 

o Mobility:  Establish an urban land use pattern and 
circulation system that supports walking, biking, 
and transit use 

o Pedestrian Character:  Establish a pedestrian-
friendly environment 

o Vitality:  Promote economic and social vitality. 

o Open Space Fabric:  Establish a connected open 
space system 
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Å43 Policies (4 to 8 for each objective) 

o Implemented through: 

o Maps 

o Land use tables 

o Development standards table 

o Design guidelines 

o Street standards 
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Five Unique Districts 



Specific Plan Land Use Map 



Specific Plan Building Height Map 



Primary (Ground Floor Commercial) 
Corridors 



ÅDevelopment standards table 

ÅPermitted uses table 

ÅProhibited uses table 
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 Specific Plan Streets and Alleys Map 



 Specific Plan Ultimate Network 



Specific Plan Pedestrian Route Map 



Specific Plan Bicycle Route Map 



Illustrative Development Concepts 


