
El Cajon Redevelopment Plan Amendments 
Project Milestones and Schedule 
 
Feasibility Study – The Agency is proposing to amend the Redevelopment Plan for the El Cajon Redevelopment Project Area.  Prior to engaging 
in the legal process to amend the Redevelopment Plan, the Agency is seeking public input and conducting a feasibility analysis to determine the 
best course of action.  The following illustrates the Feasibility Study Milestones and Schedule. 

 
 
 
 
 
 
 
 
 
 
 
 

Plan Amendment – If the Agency elects to proceed with Amendment, the legal process to amend the Redevelopment Plan takes approximately 12 
months to complete.  The following illustrates the Plan Amendment Milestones and anticipated schedule of activities.  
 
 

Blight and Financial Analysis 
Assess physical and economic
conditions to determine eligibility
for completing the Amendment.
Complete financial analysis to
evaluate benefit to the
Redevelopment Fund. 
April – June 2011 

Field Survey  
Conduct a parcel-
by-parcel survey 
to assess property 
conditions. 
May 2011 

Community Workshops 
Inform the community of the 
proposed Amendment and 
seek input on potential 
added areas. 
May 2011 

Feasibility Memorandum 
Feasibility Memorandum 
detailing the feasibility of 
the Amendment will be 
available to the public and 
the Agency will determine 
next steps. 
July 2011 

Preliminary Plan 
Identifies the 
proposed added 
areas and generally 
describes impact of 
the project. 
October 2011 

PAC Formation 
In many cases, if the Agency elects to 
complete an eminent domain 
amendment, a Project Area Committee 
will be formed to provide input on the 
proposed project.  The PAC is comprised 
of property owners, tenants, business 
owners, and community organizations. 
October 2011 – Adopt PAC Procedures 
November 2011 – PAC Election 
January 2012 –PAC Member Affirmation 

Preliminary Report/ Report 
on Blight 
Describes existing conditions 
in the area, details proposed 
projects and programs, and 
includes the method of 
financing.  This document 
informs affected taxing 
agencies of the Amendment. 
January 2012 

Set Joint Public Hearing 
Date 
City Council and Agency set 
date for the joint public 
hearing.  The Report to 
Council is transmitted to the 
City Council. 
April 2012 

Joint Public Hearing 
Date 
City Council and Agency 
consider adoption of the 
amended 
Redevelopment Plan. 
The community has the 
opportunity to comment. 
May 2012

Community Meeting 
Invite the community to a 
meeting to discuss the 
proposed Amendment. 
January 2012


